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ACKNOWLEDGEMENT
HARITIKA is committed to creating a long-term and sustainable value for its community across its entire
intervention area. We strive to make a positive change in the lives of our community, including society and the
environment by addressing the core competencies of network presence and accessibility.
We value the resilience of numerous communities that have been putting up a brave front in long term drought
prevalent and never complained about the unavailability of basic necessities and this inspired HARITIKA to work
for the benefits of people in Bundelkhand. Through our efforts we have encouraged the population of Bundelkhand
to break their cultural silence and have motivated them to raise their voice and stand up for their rights. Through this
journey we have received tremendous support from the funders and are very thankful to them, without which we
would not be able to achieve what we have achieved today. The annual report draws attention on the exclusive
encounters and case stories experienced while implanting the project and the responses of community in the project
villages. We have made rapid progress over the years and upheld the honor of being a responsible NGO contributing
to a sustainable future not just for economic benefits but also for society and the environment.
Turn the page to read about moments that made us proud, and people that exemplify our spirit. These stories and
countless more represent the one vision that we all share. This is the story of HARITIKA
Thank you all for your continued support on our journey.
Avani Mohan Singh
Executive Director
HARITIKA
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EXECUTIVE SUMMARY
HARITIKA is actively involved in promoting dignity and gender equity through social, economic, political and
human capacity building. Although the emphasis of Haritika's work is at the individual village level, sustaining the
work of the organization depends on an environment that permits the underprivileged to break their cycle of poverty
and helplessness. We endeavor to bring change at the national policy on poverty reduction and induce progress in
water and sanitation facilities. By implementing new methods and technologies we are committed in making this
program socially, financially and environmentally sustainable.
This annual report consists of a brief summary of the concept behind the formation of Haritika and the input of
efforts in the year 2016-2017.

ORGANIZATIONAL PROFILE

Figure 1 Vision and Mission
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Image 1 Volunteers in action

Image 2 volunteers in Action
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Figure 2 Organizational Structure

Figure 3 Women carrying water
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Figure 3 Supporting agencies and projects

Pragati - Gram Project Supported by Anandana Foundation
The coca cola foundation (Anandana) supported by “Pragati-Gram II” is a project based on watershed program
which was initiated in the year 2016-2017. It covers major villages benefitting around 3887 of the population of
Kupia, Agra, Ramnagar, Jharkuwa, Meharkuwa and Bhainskhar in Bijawar of Chhatarpur district in Madhya
Pradesh.
The geological areas recognized by Haritika are based on a preliminary assessment that has recognized the areas in
need of interventions on the aspects of watershed facility. Our conductive effort has impregnated advanced
technologies to integrate 6 villages of Bijawar which is a block of Chhattarpur district. This project is framed to
create a significant difference in the life of the deprived community and has faced success in many ways. It has been
observed the presence of a number of natural drainage lines in the area but the undulating topography causes water

runoff and erode a major portion of soil and nutrients decreasing water retention during the rainfall and gets lesser
opportunity to infiltrate into the local aquifers and also imparts negative water resource in low precipitation years.

Project Highlights
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Baseline survey and developing an action plan
Deciding on roles and responsibilities of village water committees
Formation of village development committee and village procurement committee
Consultation with engineers and construction of one check dam in Agra
Construction of two check dam in Kupia
Construction of one check dam in Ramnagar
Construction of Pond in Jharkuwa
Construction of Pond in Bhainskhar
Construction of Pond in Meharkuwa
Capacity Building of VWC and PRIs by training farmers and women (5 groups in each village (3 farmer
groups + 2 women groups) x 25 members from each group)
Exposure visits of groups - 5 visits

Figure 4 Our Focus
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Figure 5 Project Approach

The water structures created would help in mitigating the availability of ground water in the villages. HARITIKA
expects to increase in the ground water by 1-3 meters. The Coca-Cola India Foundation has been giving guidance in
the execution of the project as also in its monitoring besides physical visit to the sites. Because of the construction
works of Big Check Dams and ponds, it is expected that following changes will be observed in future:






Through these activities on water management, ground water level is likely to increase by 1-3 m
There will be availability of surface flow and sub-surface flow in seasonal channel due to construction of
big dam on seasonal river.
Due to availability of water in seasonal channel and in traditional pond, the land of tribes those are remain
unused due to unavailability of water, now will be used as irrigated land that will result in: Enhancement in
agriculture production.
Change in cropping pattern from single crop-ping to multi cropping Increase in cultivation area
Improvement in soil quality

ANNUAL REPORT FOR FY 2016-17

8

Image 5 Field Bunding

Image 7 Stop Dam

Image 6 Surveying

Image 8 Stop Dam
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Figure 9 VWDC Meeting

Wadi Development Project Supported by
NABARD
The tribal population of India constitutes about 8% of
total population which is distributed over 94,000
villages. The diversity among the tribal community is
observed in various parts of the region. Their
differences are not only on the basis of their lifestyle,
culture and traditions but also in their language,
beliefs and in their social and economic structure.
They are mainly dependent on agriculture and
livestock. But the dwindling forest resources have
jeopardized the agriculture and decreased the
livestock productivity due to shrinking of water
resources and poor supply of fuel & fodder. The
small marginal fragmented land subjected to low
irrigation facility and following mono crop
agriculture, low production in livestock population do
not offer adequate opportunities for their livelihood
due
to

which they tend to migrate to the nearby towns for
survival resulting in abandoning of their productive
assets.

Figure 10 Pond Construction

By observing the plight situation of these marginally
excluded sections of the society, Haritika with the
help of G.M, M.P & D.D.M Tikamgarh & Bangra
has taken initiative to develop a successful model on
the lines of Wadi in Valsad in Baxwaha & Bijawar
which is a block of Chhatarpur District in M.P and
Bangra Block of Jhansi District. Under this project
the Wadi is the core activity for the land holders
where a range of activities are carried out that suit the
region and the market requirements, capacity of the
family are identified for the landless and the women
groups. Other community based program like health
and safety, women development are carried out
simultaneously.
In the financial year 2016-17, there were several
visits from NABARD to monitor the progress of
WADI development program in Bijawar and
Buxwaha Block and the officials were amazed to see
the survival rate and dedication of the farmers
towards their field. Now farmers are enthusiastically

taking the ownership towards the maintenance of
their land, the irrigation has improved by the
installation of solar panel and bore well provided by
our organization.
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Story of Change: Improvement in food security and hardship reduction
To address the challenges of food security, two solar power pumps were installed in Surai village of Bijawar bock in
district Chhatarpur in the year 2013-14. The area of about 120 acre was equipped with a solar-powered pump
irrigation system which is farmed by 15-20 women. Usually, each woman farms one full plant bed and its produced
is consumed by the family or is sold in the market. Members pay a weekly membership fee as a contribution to a
fund for the amortization of the systems. During the dry season, in particular, the irrigation system provides a safety
net for farmers, reducing their daily task to a weekly or bi-weekly activity. It takes only a few minutes to water each
plant bed, saving time of each woman up to four hours a day.
Kharga S/o Jalam sets an example for whole village of Surai. Earlier he used to work in mines but when he heard
about Haritika intervention he left his job and started farming again. He along with his wife irrigated their 4 acre of
land and proved to be a true business man by starting his wholesale business of fruits and vegetable which makes
him prosperous and wealthy man of village. Because of his age he cannot travel much to the market hence created
his own wholesale market in village.

Name: Kharga
Father’s Name: Jalam
Age: 55 years
Village: Surai
Caste: Gond (ST)
Family: 10 Members

Drip Irrigation- Miracle for Raghu
The transformational impact of irrigation is evident not only in Raghu’s land but in his life as well. Raghu S/o
Ramadeen, was 34 years old when our team selected his village to install solar water pump for the purpose of
irrigation and drinking water. His 3 acre land was exclusively maintained by his wife while he was busy drinking
and gambling in his nearby villages. The only source of their family income was sale of timber and tendu leaves, his
life was totally changed after our intervention. Among 100 farmers in Patna he remains to be the highest seller of
fruits and vegetable. Raghu uses drip irrigation method to irrigate his land which leads to minimum wastage of water
and maximum productivity. On a daily basis, Raghu sells his vegetable and fruit in the nearby market of Kishangarh
and Jaitpur block. He sets an example for other villagers too.
Solar pump installed in Patna covered nearly 120 acre of land benefitting around 80 HH of Patna villages. In Total 2
solar pumps were installed in Patna which fulfills the shortage of water for villagers. A tank of 40,000 liter capacity
was installed in the village so that no villagers will be deprived of the basic need of water and do not have to walk
around 2km to collect the water. Nearly 80 smallholder farmers, who were previously growing little than survival
crops of wheat and vegetables, can now feed themselves, earn income and benefit their neighbors at the same time.
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Farm yields have radically improved to grow three crops per annum and irrigation enables farmers to rotate crops
and to grow cash crops, such as potatoes and sugar beans. Farmers also practice mixed cropping and inter cropping
for better result.
Furthermore, employment creation has increased as farmers no longer have to target large-scale farm employment in
exchange for food instead they produce their own food and create new job opportunities on their own land.

Name: Raghu
Father’s Name: Ramadeen
Age: 39 years
Village: Patna
Caste: Gond (ST)
Family: 7 Members

Orchard Development Project Supported by Give India Foundation
Our NABARD supports Wadi Project which works on tribal dominated villages, this project is already implemented
but it takes a long time to provide benefit. For motivating tribes to involve in any activity we should select activities
which provide immediate monetary benefit. Therefore from the donation support received from Give India
foundation, we have provided vegetable saplings like Bottle gourd, Brinjal, tomato, Bitter gourd etc. for 1 acre of
land worth INR 3200 to each beneficiary family.
Last year with the donation support received from Give India Foundation, we helped farmers in cultivating fruits
and vegetables. These farmers were from Chandanpura, Surai and Patna Village of Bijawar Block and some of them
were from Dugasara,Pipariya and Kanjara village of Buxwaha Block, Chhatarpur District. We are really thankful to
GIF for supporting the needy which has resulted in low migration rate.

Additional avenues of Livelihood
Dibbu s/o Ramuwa lived in Pipariya Kala which is a tribal dominated village of Buxwaha block, Chattarpur district.
He remained isolated from his family. As he was a matrix pass student he could not contribute much to his family.
With the limited land holding he was not able to feed his family of eight which included four years old twin
daughters and a newly born son. Dibbu said “Being a Father, I know the value of money. But more than that, I knew
the pain of not having any.” Every year Dibbu migrated from one place to another in search of employment. During
our survey we have figured that the lack of resources and funds are the major cause behind the migration. Therefore
with the help of funders we have installed solar panels for electricity and water in Pipariya village which changed
the scenario of the village to some extent, now farmers are more willing to stay in their own place.
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Image 11 Installation of solar panels in the field

An exposure visit at Chandanpura village kept farmers well - informed about Orchard development. Dibbu showed
keen interest in establishing an Orchard. With the donor’s support we have provided vegetable and fruit saplings like
Bottle-gourd, Brinjal, Tomato, Bitter-gourd, Mango, Guava etc. for 1 acre of land worth INR 3202 to Dibbu Saur s/o
Ramuwa Saur from Pipariya Kala village. Dibbu said “I lost my son when he was three years old as he didn’t get
anything to eat for eight days and he fell sick. Draught had destroyed the crops in Bundelkhand region. I didn’t have
any money to buy medicine for him.” But with this support Dibbu along with his family are now devoting most of
their time in maintaining crops and are happy to spend time in village with a secure livelihood.

Increasing yield and Income- Patna, Madhya Pradesh
Mr. Kamlesh Saur is 49 years old. He lived in a tribal dominated village called Pipariya Kala located in Buxwaha
Block, Chattarpur district. Mr. Kamlesh Saur is married to Gumna and is a father of two, 17 year old son Hakke
studying in XII std and his 14 year old daughter Ajna in IX std. He was married at the age of 18 years. In order to
support his family and to meet every day expense and needs, he and his wife work on lands to bring in daily wage
income. He also has two goats.
Mr. Kamlesh somehow was able to acquire 1 acre of land and started sowing seeds under our Wadi development
program. After seeing his dedication and poor financial condition we decided to help him out in intercropping, with
the donor’s support we have provided vegetable and fruit saplings like bottle-guard, brinjol, tomato, bitter-guard,
Mango, Guava etc. for 1 acre of land worth INR 3200 to Kamlesh Saur s/o Dammu Saur of Pipariya Kala village.
Now he is indulged in protecting his field from the attack of wild animals by taking proper care of it. In his earlier
days, Kamlesh survived their daily life by working as a bonded labourer and also as a construction worker. He never
got a chance to go to school as a child, so he’s focused on proving proper education to his children. He is proud to
be part of this project and is content with the outcome and cultivatiom practices of the project. He is also helping his
community people by preparing organic manure and selling at a low price among them. He seems to be very happy
and satisfied.
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Rural Health & Environment Project that is supported by "Just a Drop", U.K .
Under Rural Health & Environment Project supported by Just a Drop, we have selected Ramnagar and Agra village
of Bijawar Block. One has to cross the intense remote forest area and Banne River to reach the village. One can
travel to gra own transportation only. The village is 5km from Ramnagar. During our survey we found out that
villagers has to travel at least 40km for proper health check up, the route is not at all well managed, lack of concrete
roads, no source of transportation, but still the villagers are living with a hope of development. Ramnagar and Agra
village is one of the most disadvantaged and underdeveloped villages of Bijawar Block of Chhatarpur District,
Madhya-Pradesh, which has been chosen by HARITIKA for Village Water and Sanitation Project. Ramnagar and
Agra Village are mixture of Backward Castes (Yadav being dominant) and members of the Konda Tribe.
Village Ramnagar and Agra falls under the drought prone area of Bundelkhand. Due to the close proximity to
streams, the villagers extract water for domestic and irrigation needs during the monsoon. However the streams are
not perennial and the respite was short lived. Traditionally they used dug wells to meet their water demands; there
was only 1 dug well and four hand-pumps (only 2 are functional) in Ramnagar and one excavated well and two
hand-pumps (only 1 is functional) in Agra. The depth required to dig for water has also increased over the time. In
addition the people are not very prosperous. It means the whole populations of both the villages are dependent on
limited water sources. Due to unavailability of water the school sanitation is not functioning; however it’s not
completed by government. There is no proper drainage system. On the name of implementation of Total Sanitation
Campaign there are only two uncompleted toilets.
HARITIKA has taken into consideration, the painful plight situation of people of Ramnagar and villages of Agra
and has presented it to ‘Just a Drop’. With their support, HARITIKA has proposed Village Water and Sanitation
Project. ‘Just A Drop’ also initiated concept of six Model Toilet at Agra village on Pilot basis, under which a
bathroom and a toilet has been constructed together so that female member of the house may feel secure and safe
while taking bath and also inculcate the habit of using toilet along with the bathroom.

Impact of the Project









Time spent in collecting water is being utilized for other activities, including economic opportunities.
Time saved in collecting water is spent on other productive activities. However, collection of water is one
of the repetitive, physically demanding and time-consuming tasks. Reduced drudgery can significantly
improve women’s quality of life.
Impact on women’s health: back pain caused due to carrying water for long distances is reduced, mental
stress caused by anxiety over distribution of limited fresh water and caring for sick infants is reduced.
The diarrhea cases have been reported low in comparison to previous years.
The disputes related to water collection is completely reduced.
Coca-Cola Officials, on the basis of demand and need of people, sanctioned a check dam at Ramnagar and
Agra village which helped them to maintain self-hygiene and sanitation.
The model toilet built in Agra village is a boon for female members of the village. We have been receiving
quite a few demands to create more such toilets in their village.
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A 7 day training session on Health and Hygiene has been conducted at Nowgong, Chattarpur. The Training
was provided by the team from ‘Just a Drop’. Where trainers were enlightened about the rural pan, soak pit
design, PRA etc

Image 12 & 13 Training session at Nowgong

Image 14 Water tank at Ramnagar

Image 15 Field visit by JAD team
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Image 16 Wall painting at Ramnagar

Need Assessment and Swawlamban – SEWA
The master trainers in Bundelkhand region of Chattarpur, MP with support of Anandana Foundation impart skill
development training to the rural women. The trainings given to the master trainer are based on four broad topics
like Para-Medical Para-Veterinary, Renewable energy and Skill development. The trainers visited Ahmadabad for 5
days for training program and are requested submitted their plan of training to their respective vicinity. We have
selected Master Trainers from different villages like Narwara, Agra, Amarpura, Ram nagar, Bilhari etc so that no
remote villages are deprived of the benefits provided. Team of SEWA has visited Nowgong and conducted second
session of training at Haritika office.

Image 17 SEWA Team giving Training

Image 18 Master Trainer training the villagers
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MANAGEMENT STRUCTURE

Figure 6 Structure of the Management
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Connect with Us!
+91-9516614021 | haritka97@rediffmail.com
www.haritika.in
Address and Contact No.
Gwalior Road, behind Governament Girls Polytechnic, Mahendrapuri, Jhansi, UP,
Pin: 284003
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